MepyeHAanu3nHrosas rpynna KoMnaHum

PEAJICEPBUC

ang tex, KTo 3aboTuTtcs o cBoeM bmnsHece!







3KCNepTHbIN onbIT € 2009 roaa

NMPUCYTCTBYEM BO BCeEX
denepanbHbIX U pernoHanbHbIX
DIY ceTax

NPUCYTCTBYEM BO BCEX

ropogax P® n HekoTopbix CHI

B MONsiX exeMmecss4yHo paboTaer
6onee 1000 MepyeHaansepos

cobcTBeHHbIN wWTaT Cynepsan3epos
n Ctapwmx mepyeHgan3epos



bonee bonee B bonee, uem bonee

10 100 200 1000

net B DIY NMPOEKTOB TOProBbIX TO4YKax PO COTPYAHUKOB



MHOAUBUAYAJIbHbIN
noaxoa K KA XXAOMY

NMPOEKTY

JNIMYHbIN NPOEKT-MeHeaXep

KOHTpPOJ1b CyrnepBansepa

OHNTANH-OTYETHOCTb

Mbl 3aMyCKaeM NpoeKTbl B KpaTyaniume
CpOKW: A0 2 Heaenb C MOMeHTa
noanmucaHmsa Aoroesopa M NoayvyeHus
TexHn4yeckoro sagaHus



NMPEMMYLLUECTBO PABOTbl C HAMU

L

9

NPUCYTCTBME COTPYAHWKA B TOProBoW Npo3payvyHOCTb paboThbi: MoMeHTanbHbIM feedback
TOYKE MOBbILWAET JIOASIbHOCTb K Bbl Bcerga MoxxeTe CcBA3aTbCS 0 Hanuuuu npobnem
nocTaBLMKY 1 bpeHay. C MepyeHAar3epoM HanpsMyto

LleHbl Ha nobon 6roaxeT KoHuenuusa "value for money"
- 3 HEKTUBHOCTb 3aTpaT Ha
MepyYeHAan3nHT.



NMPOEKTbI/ TEXHOHUKO/JIb

1. Tvn npoekTa: MepyeHAaN3NHI, KOHCYIbTUPOBaHME

2. CrapTt npoekra: 2015r.

3. Nleorpacgpwusn:
-2015r - 10 TOproBbIX TOYEK
-2019r - 50 ToproBbIX TO4YeK

4. 3apauum:

-YBenunyeHune npoaax

-PacwunpeHnne accoptumeHTa B DIY ceTax
-OpraHmsauns MacTep-KnaccoB

5. JocTnKeHumn:
-YBenunyeHune konunyectsa Todek ¢ 10 go 50
-YBenunyenune SKU
-lMoBbilWeHNe NoSANbLHOCTM K 6peHay
-lMoBbiweHne npogax Ha 30%
-COKpalleHune 3aTpaT Ha MepyeHaan3nHr ans knnenTta ¢ 15 go 5%




NMPOEKTbI/ KJIEBEPCTPOM

1. Tvn npoekTa: MepyeHAaN3NHI, KOHCYIbTUPOBaHME
2. CtapT npoekTa: Hos6pb 2017 r. (80 2017r 6e3 MepyeHaan3nHra) . .

3. Nleorpacgpwusn:
-OBI MockBa n MO (9 mara3nHoOB)

4. 3apauum:

-loBblWeHWe y3HaBaeMoCcTn bpeHaa
-YBenunyeHune npoaax

-PaclumpeHmne acCopTMMEHTHOM MaTpuLbl

5. AocTnxKeHumn:
-PacwmpeHmne accopTMMeHTHOMN MaTpuULbl
-YBenuueHmne SKU c 35 go 45 nosnuyumi
-YBenunyeHune npogax Ha 25%
-3aKIto4YeHne KOHTpakKTa Ha BClo ceTb OBI




NMPOEKTbI/ TK BOI

1. Tvn npoekTa: MepyeHAaN3NHI, KOHCYIbTUPOBaHME

2. Craprt npoekra: 2016 .

3. Nleorpacgpwusn:

-OBI MockBa n MO (6 Mara3snHoOB)

-OBI PervoHanbHasa cetb (5 MarasmHoB)

-K 2019r: Bca cetb OBI, pernoHanbHble cetn (Opaep, AobpocTpon,
CtponnaHgusa, bneck, bayueHTp, Meractpon, AKCOH)

4. 3apaum:
-MNoBblweHne y3HaBaeMocTn bpeHaa PernoHanbHbix DIY ceTax
-YBennyeHme KoHKypeHTocnocobHoctTn B ®enepanbHbix DIY ceTsx

5. JocTnKeHumn:
-lMpeacraBneHHOCTb B oTAene yeennyveHa Ha 30%
-CMeLlleHne KOHKYpeHTOB B oTaene deaepanbHbixX ceter Ha 25%
-Kaxabln 3-1 KynneHHbIn pynoH B ®eaepanbHON CETU -
370 06oun TK BOI'
-YBenunyeHune npogax Ha 30%
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PEAJICEPBUC - 3TO KOMaHAa OMbITHbIX U
KBaIM@PUUNPOBAHHbIX CNeLunasncToB.

O6paTnBwWKUCb K HaM, Bbl 6yaeTe yaoBneTBOpPEHDI
YPOBHEM OKa3aHWS yCcnyr, a Takxe byaeTte yBepeHbl
B CBOEBPEMEHHOCTU BbINO/IHEHUSA BCeX paboT!

8 8007007 347 www.realservicem.ru 89258070183



